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Problem Statement
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Root Cause
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Existing Service Map
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Solution Design

(Apps/Website)

Al Based Document

|

Classification

‘ Al Based Document
Classification

Al Technology

Block Chain

Facial biometric —

verification
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Which 4IR Technology will be Integrated

*»Facial biometric
verification:;

* Al Based Document
Classification:

FOURTH UNDUSTRFAL REVOLUTION

+*Block chain.
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ACTION PLAN

Action Plan

mm Responlbitie Remark ___

1 Budget Approval 2022-23 t?;;ircteol\j?nt:gf; &
2 EIO Submission 2023-24 WEWB & A2i
3 Consultant Recruitment 2023-24 WEWB & A2i
4 SRS (Software Requirements 2024-25 WEWB & Ai
Specification)
Budget allocation 2024-25 Gov. & WEWB
Application/System 2024-25 & 2025-26  WEWB & A2i
Development and Integration
7 Piloting 2025-26 WEWB & A2i
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Draft Budget
K

Project Management 20 Lac

Consultancy & SRS (Software Requirements 30 Lac
Specification)

Facial biometric verification (Passport) 60 Lac

Al Based Document Classification (Passport, Visa, Work 80 Lac
Permit)

Block chain Technology 60 Lac
Overall Application (Apps,Mobile based Website,Server) 1 Core

Final Piloting 20 Lac

Total= 3.7Core
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Recommendation
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